
BEST PRACTICES 

 Annexure: i  

1. Title of the Practice  

Student Mentoring System 

 2. Goal  

The goal of the mentoring system is to improve the thinking power of the students and also 

guiding them in all aspects of their academic life and train them to grab all the opportunities available 

in their college life for their bright future. The students are encouraged to participate in the extra and 

co-curricular activities throughout their course of study. The mentors give them advice in their 

personal problems if any and guide them properly to recover from such problems. This is the best 

practice followed by the college that is much helpful to the students not only in pursuing the 

education, but also to overcome their stress. The main goal of this practice is to give students good 

education and also prepare them to face the challenges of the life.  

3. The Context 

 In the beginning it is found much difficult to the mentors to handle students as they are grown 

up and are heedless to the words of the mentors but slowly the mentors overcome this problem and the 

system has brought the students and teachers very close and thus they in due course of time they are 

free to speak with the teachers and clear their doubts. Thus a positive impact has been created in this 

practice. The mentors have the binding duty to take care of their students and guide them properly to 

make them shine in their lives. They create platform for the students to shine in their life by making 

them to get lucrative jobs. They counsel the students to get proper jobs based on their talents and 

knowledge but it is very difficult for the mentors to identify the talents of the students. Through 

experience the mentors can identify their talents and help them in getting good jobs for their better 

future. They make them aware of the competitions in getting jobs. It is also a challenge to take care 

and guide a grown up student but by the proper guidance from the senior staff of the college, the 

mentors solve the problem and thus guide them properly. One mentor is assigned a class of students 

for complete three years of his course of study so that the mentor understands the student well and 

guides that particular student properly. 

4. The Practice 

The mentors guide the students properly to select proper course of study and prepare 

themselves to get good marks in the examination and thus succeed in his academic life. They have 



many duties to take care of the students. The mentors are assigned from students of one class in the I 

year of his study and thus the mentor is also promoted to II and III year with the students of the same 

class and thus a Revised Guidelines of IQAC and Submission of AQAR Page 50 student is under one 

mentor for all the three years till the completion of his course and thus the mentor can understand the 

student properly in all aspects. The mentors have the duties like maintaining the students’ profile, 

maintaining the nominal role, maintaining the student’s attendance record, giving details regarding the 

subject codes to the students, guiding the students in choosing the non-major papers, preparing the list 

and submitting it to the office, counselling the students, meeting with parents, keeping track of the 

student’s behaviour, character, attitude and discipline inside the campus, representing the students to 

the principal of any matter relating to his study, examination etc., recognizing the talents and giving 

proper guidance, issue of calendars, magazines and ID cards, checking that the students wear ID cards 

all the time in the campus, attendance position and eligibility for appearing for the examination, 

Condonation, detainment, fee defaulters if any and representing the matter to the principal along with 

the students requisition, awarding of CIA internal marks , helping the students in filling up the 

examination forms, issue of hall tickets, keeping track of his examination results – his passed papers 

and arrears if any, interacting with the students with regard to their poor performance if any. The 

mentor guides the students who are poor in their studies to develop themselves in the studies and also 

try to find out any problem which they face. They identify the skills of the students continuously and 

encourage them to get the best results by using the proper skills. The mentors give proper advice to the 

students in choosing their higher studies based on the job opportunities. The mentors monitor the 

students in a proper and divide them in various categories. They select the brilliant students and 

monitor those students of the class and prepare them to get maximum marks in the examinations and 

encourage them to get the universities rank also. Our students are bringing university ranks every year. 

They monitor the average students to attain good marks and students who are below average to attain 

the good results. The mentors try to concentrate more on students who are poor in their studies. The 

mentors encourage the students who have the potentials of participating oratorical, essay and quiz 

competition and our students have brought lot of laurels to our institution by winning various 

competitions. The mentors are meeting the parents at regular intervals to appraise the progress of the 

students to the parents and especially those students’ parents are called, who are average in their 

studies to guide them properly. The system helps the students to know the strength and weakness of 

the students and based on that proper guidance can be given to the students for better results. This 

practice has brought lucrative results in our institution. Revised Guidelines of IQAC and Submission 

of AQAR Page 51  

5. Evidence of success 



The mentoring system has yielded many positive results as students have become more 

accountable as their parents are called frequently to apprise them their progress and thus students 

concentrate more on the studies and produce good results. The mentor who leads the student for all the 

three years can understand the student very well and guidance can be given to them properly in a more 

fitting way. Due to this system we can reduce failures in the third year as a mentor finds a student 

below average in the first year then he takes extra care and would guide him to pass and get degree in 

the third year. The relationship between the parents and teachers and also with the institution has 

developed and as a result the parents can concentrate more on the sons and daughters and guide them 

properly. Even the parents are aware of the progress of the students and thus monitoring them properly 

in houses also. The mentor system has made the students to involve in many activities of the college 

and helps the student to develop their overall personality which would help them to good jobs. The 

mentors encourage the students to join NCC, NSS also join many clubs to develop them. Due to the 

proper functioning of this best practice the results of the college has been enhanced in the last five 

years and also absentees from the college are also reduced. Leadership qualities are developed in the 

students and students are also encouraged to participate in the out campus activities. The mentors 

develop the creativity and over all abilities of the students by building their confidence in a proper 

way. We get very positive results due to the mentoring system functioning excellently in our campus.  

6. Problems encountered and Resources Required  

This practice does not give any financial burden to the college as the same teachers who are 

working in the college have been doing this service voluntarily as a service to the students community. 

As the mentors have much experience of life and education and thus guide the young students in a 

fitting way to enable them to pursue good quality higher education and also help to become good 

citizens of our country. Some time the students’ behaviour with the mentors may not be up to the 

expectation but the mentors through their positive attitude can help the students to overcome that type 

behaviour and correct them. Mentors may be busy with their academic work some times and that may 

affect the monitoring of the mentors but this type of problems can be solved discussing with the HODs 

as they come forward to monitor the students. Mentors should also be trained in a proper way to deal 

with the problems of the students and thus HODs have the task to guide the mentors. Apart from these 

minor problems there are no any big problems in this practice. Revised Guidelines of IQAC and 

Submission of AQAR Page 52  

7. Notes  

The Mentoring system is working well in the campus as we can see and observe the positive 

results of the practice. Parents appreciate this practice and thus they too help the mentors to carry out 



their duties effectively. Even this practice helps to make the students concentrate more on studies and 

thus restrains the students in indulging any mischievous activities like strike, agitation etc. The 

students have the freedom to speak the mentors freely and they would represent their problems to 

HODs and principal and thus amicable solution would be found for all problems. The concept of 

mentor has ensured smooth functioning of classroom activities. This concept provides the students 

with an opportunity to open up their views and opinions with regard to their academic, social and even 

individualistic concerns. While this is a step to strengthen student-teacher bond, it primarily aims at 

integrating students and staff with the class, class with the college and college with the country.  

8. Contact Details 

Name of the Principal: Dr. P. M. Aadil Ahmed Name of the  

Institution: Mazharul Uloom College  

City: Ambur Pin Code: 635 802  

Accredited Status: B  

Work Place: Ambur Fax: 04174 – 249638  

Website: www.mucollege.ac.in  

E-mail: principalmuc@gmail.com  

Mobile: 9894060634  

 

Annexure: ii  

1. Title of the Practice  

Entrepreneur Development Programme Cell (EDP Cell) 

 2. Goal  

The EDP Cell primarily aims at obtaining the best possible ways and methods of doing the 

business after completing the final year and equally making them aware of the obtaining financial 

assistance from various banking institutions. It is established to provide proper guidance for getting 

ideas and opinion for doing possible business and how to apply loan and other subsidies and incentives 

provided by the banking institutions. The objective of the Cell is to identify the talents available 

among the students of this college and nurture and harness them further and offer guidance to choose a 

bright and right career. This cell also gives training programme to students throughout their period of 

http://www.mucollege.ac.in/
mailto:principalmuc@gmail.com


study to attend programme and seminar organized by the college and outside the college and get good 

ideas for doing the business after completing their studies. The cell believes that facilitating the 

institutional training is as significant as opening the door to the students into the college. Separate 

Entrepreneur development Cell established and functioning in our college successfully and effectively.  

2. The Context  

Our college is situated in the central place where number of small and macro level of leather 

industry and related factory. We have started Entrepreneur Development Programme cell to provide 

and facilitate opportunities for doing the business by visiting and motivating these industries and 

obtain better ideas in and around Ambur for the benefits of our students. The candidates are facing 

troubles for doing the right business after their studies. The cell guides the students in getting proper 

licence from the Government and licence from the MSME ( Micro , Small and Macro Enterprises in 

our District. Many training programmes and workshops are to be conducted in our campus. We invite 

many reputed Financial institutions , funding agency and banking institutions to come and conduct the 

Programmes such as procedures for doing business , Personality development Programme , Sources of 

Finance , Loan Mela for small business. Many students are not aware of the doing good business 

which are required in and around Ambur and Vellore District. Hence, the Cell provides an awareness 

and opportunity with regard to getting suitable business for the candidates. The college has provided 

complete infrastructure for effective functioning of the Cell. Training activities are organized 

throughout the year in an effort towards preparing the prospective students for the Training and 

development programmes. The Cell invites various financial institutions and reputed firms for provide 

training and personality development programmes. The Cell sensitized to function all through the year 

by Revised Guidelines of IQAC and Submission of AQAR Page 54 inviting Chief Guest and Resource 

persons for conducting motivational programmes to our students. Apart from the training programme 

in our college, the students are also encouraged to participate and attend the training programme which 

was conducted outside from the college and our majority of the students have got benefited.  

3. The Practice  

The Cell is committed to provide all possible support to its students in their efforts to find good 

business. The activity of the Cell starts with the preparation of the data bank of fifth semester students 

which will be updated thereafter. The main objective of the practice is to give awareness to the final 

year students for not seeking the job and they should start the new business and they should not 

depend to others and they should create employment opportunities. The Cell gives training to the 

students who start the business after their studies. Leadership skill and personality development 

programme are conducted at regular intervals to enable the students to improve their performance for 



facing the challenges and problems in starting new business. Personality Development Programs and 

Soft Skills Training Programs are also conducted at regular intervals. Work shop and Seminars 

conducted by various funding agency and financial institutions like District Industries Centres, MSME 

etc. are conducted for the benefit of our students. The Cell conducted the following programmes for 

the year, 2017 - 2018. We contact higher officials and Authority of banking institutions and funding 

Agency, District Industries Center, MSME (Micro Small and Macro Enterprises of our area to visit to 

college and conduct the various business opportunities, problems facing in business and how to 

manage the risks. Thus we help not only the students to get suitable business but also the institutions to 

generate employment opportunities. We invite many reputed Financial Institutions to visit our 

premises and conduct workshops and Programmes. We guide the talented and qualified students to get 

better opportunities. Many students are benefited by this Programme and they have started their own 

business after fulfilling the formalities. S.No Date Name of the Programme Resource Persons / 

Company 1. 01.07.2017 EDP Cell Inauguration MSME, Chennai 2. 24.07.2017 Orientation program 

and Training Programme College Coordinator and Members 3. 27.07.2017 Personality development 

program M/S Farida social service, Ambur 4. 09.09.2017 Financial Assistance Ambur Branch 

Manager, Indian bank , Ambur 5. 03.10.2017 Opportunities and Challenges of business The Director, 

District Industries Center Vellore 6. 12.01.2018 Loan Mela Financial Institutions Revised Guidelines 

of IQAC and Submission of AQAR Page 55  

4. Evidence of success  

This project has generated good impact in the college, as our area is only a semi-urban area. Our 

college students are doing good business in and around India.  

5. This practice 

Has helped our students to shed their shyness and become more deserving. As they may not have the 

chances or resources to go to the cities to hunt for better business, this practice becomes a boon for 

them.  

6. Problems encountered and Resources Required  

We have faced some problems due to leather pollution in the area our students who hail mostly from 

rural areas. We are providing them with adequate training to eliminate their negative attitude and build 

confidence through Personality Development Programmes. Students lack communication skills due to 

which they hesitate to do the business. We require: Information regarding the business in the 

Institutions to guide the students better Development of unique Programmes cell to address national 

and international business opportunities. Human Resources to monitor the required record of this 



project Good faculties to guide our students to develop good communication skill, facing challenges 

and create employment opportunities. 

 7. Notes  

The Cell believes in combining the three facets that together spell success, Positive Attitudes, 

Commitment and involvements. Today’s dynamic world the Cell motivates the students community 

not to seek the job and do the business themself and generate employment opportunities and also 

improve the economic development. Our College motivates and guide the students to mobilize the 

ideas and generate the ideas with the help of financial institutions, the State Government and Central 

Government and also inculcate the student community to come forward to start their own business and 

help the country to develop nation improvement. Government also provides subsidies and incentives 

to young business people. 
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